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Who is Lectra?

XO%

Vision

Big things happen when we connect.

WE PIONEER. YOU LEAD.

Purpose
R
As a major player in the fashion, automotive and furniture markets, Lectra C\l’j
contributes to the Industry 4.0 revolution with boldness and passion by
providing best-in-class technologies. Promise
Pushing boundaries together to unlock your potential
VALUES

Open-minded thinkers | Trusted Partners | Passionate innovators

L4 We are
sustainability
INDUSTRY 4.0 enablers " pp
B &R R 8
Software Equipment Data Services



Who is Lectra?

- €526.7 million/ 72% of which comes from recurring revenues
2024 REVENUES
€77 .4 million of Saa$ revenues
17.3% of Revenues
€34.1 mon
WORKING CAPITAL
- €41.6 it

1As of June 30, 2025
2Percentage of annual fixed overhead costs covered by gross profit on recurring revenue

LeCTRA
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Who is Lectra?

A solid proven business model

The three pillars of Lectra’s business model

The distribution of business activity over market sectors
and geographical markets with cycles that are different
from each other, and the very large number of
customers throughout the world.

A balanced revenue mix between revenues from
software licenses, equipment and non-recurring services
and recurring revenues.

The generation of significant annual free cash flow.

Breakdown of 2024 revenues

Miscellaneous
Training & consulting Software subscriptions

services
3% | /
2% % 15%

Perpetual software licenses

Software
maintenance
contracts
72%
Equipment and (o)
accompanying
software

10%

19%

Equipment and
accompanying software
maintenance contracts

Consumables and parts

I - recurring revenues



Who is Lectra?

50 years of innovation and challenges

Lectra has consistently demonstrated its resilience

Company founded in
1973

1976: First computer-aided design
(CAD) systems sold.

André Harari becomes a shareholder
and helps Lectra’s two founders to
develop their business plan.

1985: Lectra becomes world leader
in CAD solutions for the fashion and
apparel industry and expands into
computer-aided manufacturing
(CAM).

1987: Initial public offering.

Lectra 1.0

After the company’s serious
financial crisis of 1990, André
Harari and Daniel Harari
recapitalize Lectra and take over its
management

1991-1996: Strategic redeployment plan:
extensive R&D program, overhaul of the
company’s entire product range, new
market sectors, new business model.

2000: Lectra becomes number one
worldwide.

2004: Lectra acquires Investronica, Lacent
and Humantec.

2008-2009: Lectra is severely affected by
the consequences of the worldwide crisis
on its markets. Reduction of overhead
costs, safeguarding the company’s core
assets. Steadfast investments in R&D.

Lectra 2.0

Lectra proves its resilience after the
global economic crisis. Very strong
rebound in sales activity. Record
income and free cash flow. Lectra
becomes the leader in automotive

2012: Renewal of the entire technology
offer for fabric and leather cutting.

New versions of Lectra’s main software
Far-reaching 4-year company
transformation plan and €50 million
investments for the future.

2013-2016: The strategic roadmap

and transformation plan reach their
objectives.

Commercial success for Lectra’s new
generation of laser-cutting solutions for
airbags.

Lectra 3.0

The launch of Lectra’s Industry 4.0 vision
and strategy

2017-2019: Lectra acquires Kubix Lab and
Retviews.
First offers for the Industry 4.0.

2020-2022: Lectra shows great resilience in
addressing the continuing impact of the COVID-19
pandemic.

Lectra acquires Gerber Technology, Neteven,
Gemini CAD Systems and the business assets of
Glengo Teknoloji.

2023: Lectra acquires the majority of the capital
of TextileGenesis.

Lectra insources cutting equipment production in
China.

2024: Lectra acquires the majority of the capital
of Launchmetrics.

Lectra enters into a strategic partnership with Six
Atomic and AQC companies, including the
acquisition of a minority stake in each.

Lectra 4.0

LeCTRA
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Who is Lectra?

Serving world-class customers in different market segments for decades

Revenue split by market?

[P—

Fashion

= Brands
= Manufacturers

50%

= Retailers
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Furniture

= Residential

= Qutdoors

o = Contract (Hospitality, offices,
9%

etc.).
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12024 revenues from perpetual software licenses, equipment and non-recurring services

Automotive

= Fabric car seat and interiors

= | eather car seats and interiors

3 3 % = Airbags
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= Sign & graphics

= Aeronautic

8% = Marine
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A DELTA € EVBRAER




Who is Lectra?

A unique worldwide presence

Lectra generates 94% of its revenues outside France

through its network of fully-owned subsidiaries, |

backed by agents in certain regions . Presence in +100 countries reached
. by a global network of subsidiaries and

agents ‘

150 people serving customers in Q

12 international expertise centers

Asia 5 international experience centers [
Pacific in Atlanta, Bordeaux-Cestas, T2 4
. Milan, Shanghai, and Tolland !
Americas ;
33% s ® © O - 3 production sites in Bordeaux-Cestas, d
.. *?*Qd . Suzhou and Tolland. :
® !
: :.0 o U UUUS R
N [ o0
Employees by geographic region
(as of 31 December 2024) o ®
= 33 % in France
= 34 % in EMEA (excluding France) o
= 16 % in Americas () ® ®

= 17 % in Asia-Pacific

L E{:mA . % of 2024 revenue including Launchmetrics 9



Who is Lectra?

A governance committed to achieving Lectra’s vision

Board of Directors

Daniel Harari
Chairman and
Chief Executive Officer

»
Nathalie Rossiensky Céline Abecassis- Karine Calvet
Lead Director Moedas

Pierre-Yves Jéréome Viala Héléne Viot
Roussel Poirier

LeCTRA

7
Daniel Harari

Executive Committee Chairman and

Chief Executive Officer

¢

Maximilien Abadie Anne Borfiga Antonella Capelli Thierry Caye
Deputy CEO General Secretary President, EMEA Chief Technology
Officer

{3
Olivier du Chesnay Javier Garcia Amit Gautam Laurence Jacquot Michael Jais
Chief Financial Chief Customer Founder and CEO of Chief Customer CEO Launchmetrics
Officer Officer TextileGenesis Success Officer

Leonard Marano Maria Modrono Frédéric Morel

President, Americas Chief Marketing and President, Asia Pacific
Communications Officer

10



Who is Lectra?

Lectra’s offer at the leading edge of technology

,,,,,,,,,,,,,, Software sold in perpetual licenses and in

Equipment and

SaaS: mode

Product
development

=GFRBER ACCUMARK
=GERBER ACCUNEST

(5§ ECH T |

METRICS
LECTRA
Brand performance
LESIGNCONCEPT
[E) ccover
e 1 Marketplace
= - -DETEVEN integration
&i e el . -
& i_‘ = E i“ - %mw‘;m g |
s onﬂu;’m R —}‘ ;E \(@neleve:m‘ﬁ\a = ot
$7.9M = %1 I | (T o= .
Fashion -~ Automotive 7 Furniture

accompanying software

GERBER ATRIA

MERSALIS. _GERBER PARAGON

=MALIA

Connect, automate and
streamline every step of
production

KUBIX LiNK

Collection management

KUBIX LINK B o
= —
- = —
..... &= = 8=
= = f=
BE— - §—

‘ ;{;{’ TextileGenesis

Software sold in SaaS! mode

only

FASHION’S NEXT
B THIQ\IG)L

VALIA PERFECTS THE
BUSINESS OF GARMENT
MAKING

LECTRA Traceability

RETVIEWS

Benchmarking

LeCTRA  ‘software as a Service

11
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Reminder of the Lectra 4.0 strategy

A long term vision

Supported by a long-term vision, launched in 2017,
the Lectra 4.0 strategy aims to position Lectra as a key Industry
4.0 player in its three strategic market sectors before 2030.

13
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Fashion

Main challenges

Uncertainty on consumer demand
and habits

Shein disrupting traditional models

Regulation, forcing more and more
companies to master their supply chain

Sustainability

Lectra value

Enable to create a responsible, profitable,
agile and market driven value chain

KUBIiX LINK MECTOR =MALIA
‘/§£§4 TextiIeGenesis METRICS

— o LECTRA camou A LECTRA mammany

Reminder of the Lectra 4.0 strategy

Markets undergoing profound changes

Automotive

AT 2

Main challenges
NEV disrupting historical brands

Chinese ecosystem disrupting the
hegemony of leading western players

Growing complexity of vehicle models

Lectra value

Achieve operational excellence
and maximize profitability

MECTOR .\MERSALIS _EOCUSQUANTUM
=MALIA

Furniture

Main challenges

Digitize process today mainly relying
on human

Manage diversity of product, material
and sales channels

Contrasting geographical trends due to
economic uncertainties and real estate
sector

Lectra value

Automate production flows and manage
complexity

MALIA  MRGA MECTOR

MERSALIS
14
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Reminder of the Lectra 4.0 strategy

Industry 4.0 transforming industrial processes

INDUSTRY 1.0
Mechanization,

steam,
waterpower

END OF THE 18TH
CENTURY

@™

INDUSTRY 4.0

Cloud, Internet of Things, Big
Data,

INDUSTRY 3.0 and Artificial Intelligence...

INDUSTRY 2.0 Electronic, IT . o
systems Processing data to digitalize the
Mass production, automation entire value chain
electricity
START OF THE 20TH CENTURY THE EARLY 1970s TODAY

ACCELERATING ADOPTION OF KEY INDUSTRY 4.0 TECHNOLOGIES

The fourth industrial
revolution will be a major step
forward in interconnecting all
participants in the value
chain, with smarter and more
agile companies.

15



Reminder of the Lectra 4.0 strategy

Six key steps to exploit the full potential of Industry 4.0

----------- How can an autonomous response be achieved?
SELF-OPTIMIZING

What will happen? ________
BEING PREPARED

Why is it happening?  ______________,
UNDERSTANDING

What is happening?  __ _______________
SEEING

ADAPTABILITY
PREDICTIVE CAPACITY

TRANSPARENCY

VISIBILITY INDUSTRY 4.0

CONNECTIVITY

COMPUTERIZATION

I_ E{: | RA, Source: FIR e. V. at RWTH Aachen University
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Reminder of the Lectra 4.0 strategy

Lectra is a key Industry 4.0 player with strong strategic assets

-------------------------------------------- INDUSTRY 4.0

|
Hoy &
() (7

)
00000 I;“:,_:lll:_.:l

18 years of experience in loT Combination of equipment, software,
i data and services

More than 8,600 cutting machines, equipped with The sole player in its industry to integrate the 4 key
sensors and capable of being connected to the technologies of Industry 4.0 (cloud, big data, loT,
Internet, are compatible with the new offers for Al) in its products and services offers.
Industry 4.0.
. Presence in +100 countries .
Prestigious Strong technological

o customer base  -oooooeeo- reached by a global networkof leadership

subsidiaries and agents

Strong business-line expertise

More than 950 consultants and solution experts
accompany customers on a daily basis and will be by
their side during their transformation towards
Industry 4.0.

Virtuous business model and
********** strong financial position

17



Reminder of the Lectra 4.0 strategy

Industry 4.0 serving Sustainability

EcoNoMY 7]

= Improve operations

= QOptimize product lifespan
(e.g. predictive maintenance)

= |ncrease industrial capacities’
efficiency

= Measure industrial performance

Go beyond profit margin optimization
by redefining the business model

LeCTRA

INDUSTRY 4.0

Cloud, Internet of Things, Big Data and
Artificial Intelligence...

Processing data to digitalize the entire
value chain

SOCIAL ‘EE%&'

Automatize non-value-added tasks
Improve flexibility and work-life balance

Reinforce employees' experience thanks to a
better work environment

Facilitate informed decision-making based on
Artificial Intelligence

Tools serve people, not the other way
round

oL
ENVIRONMENT @

Improve energy productivity

Reduce environmental footprint (e.g. remote
maintenance)

Limit waste and rubbish

Optimize the use of natural resources

Match production to demand

18



Reminder of the Lectra 4.0 strategy

Fundamentals of the Lectra 4.0 strategy enriched since 2023 with a pillar dedicated to
Sustainability

Premium positioning

Customers at the heart of the activities A committed Sustainability policy
High value-added solutions and A commitment from Lectra teams to do everything
services with strong
business-line expertise

in their power to enable customers to make

Capitalize on the Group’s achievements in terms of
optimal use of its solutions.

Sustainability and continue leading the way by
integrating social, societal, ethical and environmental
responsibilities in all business activities and practices.

0 s,

Focus on three strategic market

New 4.0 services
sectors
Gradually launched on the market, they will combine data analysis,
Fashion, automotive, and furniture, with a specific Lectra's expertise and artificial intelligence, to enable customers to
approach for each in terms of offers, organization and continuously improve their operations.
processes.

LeCTRA

19
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Launch of the

2023-2025 strategic roadmap

3-year strategic roadmaps to implement a long-term strategy

2025 ...2030

Position Lectra as a key
Industry 4.0 player in
its three strategic
market sectors.

2017 Capture the full potential of its new
@ Establish the key fundamentals offers for Industry 4.0, while

for the future of the Group, delivering sustainable, profitable

notably with the progressive business growth.
launch of new offers integrating
key Industry 4.0 technologies.

Lectra 4.0 strategy

LeCTRA

21



2023-2025 strategic roadmap

Further position Lectra as an Industry 4.0 leader

TAKE FULL ADVANTAGE OF SIGNIFICANTLY INCREASE THE VOLUME OF SEIZE ACQUISITION
THE GROUP’S CHANGE IN DIMENSION TO SAAS IN THE GROUP'S TOTAL REVENUES OPPORTUNITIES
ACCELERATE GROWTH

INDUSTRY 4.0

With the commitment of its employees, and recognition by customers, Lectra will be at
the forefront of a more sustainable future.

In a deteriorated environment, Lectra was able to maintain its strategic ambitions while reinforcing its financial strength.

LeCTRA 22
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2023-2025 strategic roadmap
Reminder of the six strategic priorities

Prepare Lectra for the Reinforce implementation of ethical, social, societal, and
2026-2030 period environmental best practices both internally and for
customers

01

Continue to pursue Leverage all synergies arising from the Gerber

external growth acquisition
05 02
Accelerate the transformation of the Accelerate the transition of
Group's customer relationship and software sales to the SaaS

customer engagement model model

These six strategic priorities guided the Group’s actions carried out since 2023.

23



2023-2025 strategic roadmap: second progress report

Lectra made progress on almost all of the objectives associated with the
12 commitments divided into five major Sustainability action areas

01

Reinforce implementation of
ethical, social, societal, and
environmental best practices
both internally and for
customers

LeCTRA

-

/ siver | Top15% T Its overall score of 70/100 places the Group in Lectra is awarded gold level recognition by
ecovadis the.tfn!) 1QA of best-rated companies, aII. - Ethl FI na nce Etthmafnce ESG R.atlngs in 2024 (based on.2.023
oy rng J) ACtiVities included and top 4% of companies in data) with a clear improvement on 2023, rising
N ~ 4 thesame industry. to 79/100 i.e., +5 pts.

Lectra recognized in 2024 R
as one of the 19 French Significant team
by Deloitte for the third consecutive
year.

Lectra survey Your Voice 2024

best managed companies engagement rate: 60%

EVOLUTION OF OFFERS:

= Continuous integration of the Sustainability dimension into the Group's products and services, notably with Valia
Furniture and Valia Fashion integrating a sustainability dashboard

= Enhancement of TextileGenesis, enabling customers to ensure the traceability of conventional materials throughout the
entire supply chain

WELL-BEING AT WORK: Acceleration of the deployment of The Lectra Way program(

TEAM AWARENESS: Product & R&D teams trained on eco-design for equipment; new Sustainability training for all employees
launched end 2024

EMISSION REDUCTION AND CSRD COMPLIANCE: Sustainability report, including Lectra’s climate transition plan, to be published
with Lectra’s annual report on March 28, 2025

Note: (1) A program aimed at defining a common culture throughout the organization that promotes engagement.

24



2023-2025 strategic roadmap: second progress report

The Group has now more than ever consolidated its activities and constitutes a global leader with
unmatched geographical coverage, technological advance and customer base

1l
2 o

Gerber brand covered ] Industrial operations sites (Cestas,

Leve rage a Il synergies equipment, sold over the past 10 G:sx;hu?scz:zlirgiizli;fnzanrts T0||anlf‘1, Suzhou), with incrféisin.g Sezvice
ici benefit from Prime V2 b ) quality and customer satisfaction for
rising from the Gerber VR / ic Si ics activi
arts ,g_ . © e Gerbe a new contract with significantly strat]tce(g;lc St;gn&Ghr.af\hch aFt|V|ty Gerber bran'd products.
acquisition enriched content launched SIS eI BAE 5 =l Assembly of the first Vector brand
in 2022 gradually phased out equipment in Suzhou end 2024

* Increased market share and geographic reach

* Enhanced customer base for cross-selling and up-selling opportunities
* Additional innovation capacity

But also:

* Reinforced supply chain operations

LeCTRA




2023-2025 strategic roadmap: second progress report

The acceleration of SaaS software sales has once again been confirmed

MALIA VALIA

Furniture Fashion
1
1
Acceleration of the adoption of SaaS | @ @
solutions by Lectra’s customers X
1 1
. ELEX OFFER | .
1 LECTRA 1 R
Accelerate the transition I Launch of the first ! LA :
1
of software sales to the M new Saas offers E AR !
SaaS model | -EURNITURE ON DEMAND | _ALGOPEX !
1
! .EASHION ON DEMAND E E
| -QUICK OFFER : !
| LR O ! !
I Introduction of : 30-4 i
Revenues from software 1 1 1
subscriptions (Saa$) ! Saas : X X
1
In millions of euros X : : :
[REp—— 1 1
L o1 | _os 16 1 37 |
=In % of revenues ! L_”_s_.! I_:_O_Z_% — —LO_EVE - '-_1_6_;%..- !
h ’ 2017 2018 2019 2020
KUBiX LiNK Bt e >
SaaS-oriented RETVIEWS -------- TECE%EER __________________________________ >
acquisition strategy NETEVEN -------5 -------mmmmmmmme oo >
‘/\\;{/. TextileGenesis _____________ >

LeCTRA

LAUNCHMEIRICS -

26
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2023-2025 strategic roadmap: second progress report

A strong contribution from Launchmetrics
Significant increase in Kubix Link and TextileGenesis sales compared to 2023

METRICS
<l

* Best year ever in terms of new software
subscriptions

M&A

30.4 . .
C26% 37.4 -KU le Ll N K * Leadership in Europe, supported by mega deals
- * Major go live with prestigious customers
2
2
\ =
L
3
[T} earpe .
2023 2024 S 2 billion products traced (+800m in 1 year)
. * The leading traceability solution for large sized
‘/\\l;/. TextileGenesis fashion companies
./0 —  aLcCTRA company

Revenues from software subscriptions (SaaS) * Extension to the footwear and leather goods

markets
In millions of euros

* Extension of the offer to mid-sized companies

Kubix Link, TextileGenesis and Launchmetrics
accounted for 65% of new subscriptions sold in 2024

27



2023-2025 strategic roadmap: second progress report

Lectra's customer relationship and engagement model has continued to evolve

04

Lectra is at the forefront of
three major transformations Industry 4.0 Saa$s

Accelerate the
transformation of the
Group's customer
relationship and
customer engagement

model

And therefore is adapting its customer engagement model...

Al

* Adjusted sales, customer success and go-to-market organizations and responsibilities to face the specific

challenges of these three transformations
New enablement plans to empower teams in selling and supporting customers

110 Customer Success Managers to ensure customers maximize the use of Lectra’s solutions

...to enableit to

o

/€\ Maximize recurring revenues per

/ customer

+
F Drive customer Increase the market
engagement 4+ penetration of new offers

LeCTRA

28



2023-2025 strategic roadmap: second progress report

Successful integration of Launchmetrics into the Lectra group
Signing of two strategic partnerships

O ! = Launchmetrics is part of Lectra’s value proposition for Fashion
= First product synergy: Kubix Link x Launchmetrics Samples

LAUNCHME IRICS

Continue to pursue ——sLeCTRAcomay * Integration of financial processes
external growth

e [6 | sixaTomic  €ICJC
GenAl Al/ML2) @

cCTR (1) A program aimed at defining a common culture throughout the organization that promotes engagement.
LeCTRA (2) ML: Machine Learning



2023-2025 strategic roadmap: second progress report

The Group maintained its sustained R&D investments

67.6 million euros in R&D investments in 2024,

06

LeCTRA

Prepare Lectra for

post-2025 H2 2023 / H1 2024

Launch of a new generation of intelligent
and connected cutting equipment
dedicated to Fashion, Furniture,
Automotive and other industries

Improve the productivity, flexibility and
environmental footprint of the cutting
room

MLECTOR

with particular focus on the development of future offers,
while continuing to enrich current offers

January 2024

Enrichment of the Furniture On
Demand offer with Valia for furniture
players

VALIA Al
Furniture

Be unstoppable

w Furniture
d by Lectra

Promote profitable, smarter, more
sustainable production, and enable the
development of digital skills

12.8%

of revenues invested in
R&D in 2024

October 2024

Launch of Valia Fashion

N FASHION’S NEXT

BIG THING @)

prﬁ.!?nlA Al

Groundbreaking intelligent digital
platform for fashion - key to a smarter,
faster, greener production process

30



2023-2025 strategic roadmap: second progress report

A value proposition for fashion that is coherent and constantly enriched through
Industry 4.0 technologies

VECTOR FASHION
VIRGA FASHION

=
:--.--3 - GERBER PARAGON

GERBER ATRIA
O ( GERBERXLS

A value proposition that is

Prepare Lectra for o MANUFACTURE %%) ﬁ Unique
£ VALIA FASHION (o)
post-2025 g > .
y @A)zé Visionary
4 L') Enriched with the most advanced
COLLABORATION . .
KUBIX LINK technologles
CREATE
MODARIS MARKET .
GERBER ACCUMARK LAUNCHMETRICS and capable of meeting the needs of
NETEVEN . . .
e RETVIEWS stakeholders in the fashion industry.
QUICK OFFER BY LECTRA
KALEDO
Traceability
TEXTILEGENES!S
Industry 4.0 processes
F T &
LECTRA Al/GenAl loT Cloud BigData

31
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LeCTRA

2025 outlook

Macroeconomic and geopolitical situation: an unprecedented shock

Situation at the end of

December 2024 Situation at the end

of July 2025

Decline in

Geopolitical tensions
global demand

I

Y q v -

)
/

Interest ratES/aCCESS to Inflation / r|s|ng energy
credit significantly ‘ pricegﬁﬁ"
reduced for businesses ~‘

Degradation Stability Slight Strong improvement
improvement

Uncertainties over growth
in major world economies

Trade wars i

33



US tariffs’ consequences on Lectra markets

Lectra’s key markets face rising pressure and uncertainty

Updated as of July 24, 2025

Fashion
Inflation and uncertainty

US Fashion industry reliant on imports

= The US imports 98% of clothing and 99% of footwear

= Temporary trade deal with China: 30% on imported goods
to the US (until August 12)

= Trade deal with Vietham: 20% on imported goods to the
US, 40 % on transshipped goods imported to the US.

2024 US apparel import value (% share)

Automotive
Inflation and uncertainty

Global auto industry under pressure

= There is a 25% auto import tariff for all countries

= Compliant products under USMCA* are exempt; around
90% of cars and 80% of parts from Mexico are compliant

= Japan 15% on all goods, including cars

2024 US auto (cars) import value (% share)

Furniture
Risk of supply chain disruption and inflation

The US and Asia are interdependent

Imports account for 40% of the upholstered furniture
consumption in the US, with nearly 75% of these products
imported from Asia

The US is the largest customer for Asia, which is reliant on
this market

Trade deal with Vietnam: 20% on imported goods to the US
Temporary trade deal with China: 30% on imported goods
to the US (until August 12)

2024 US upholstery furniture import (% share)

= China ¢ %“
= Mexico = Vietnam
. o,
= VVietham 1%
= Japan = China 9%
Bangladesh 5
EU Mexico
India
. South Korea ERCne
.
17% = ASEAN (exl.
= Mexico 3% = Canada Vietnam)
= Canada
= Others ' = Others
@ 6% 9% = Others

19%

Source: OTEXA. Apparel: Knitted apparel (chapter 61) and woven apparel

Source: Goldman Sachs / S&P Global, April 2025
(chapter 62)

Source: CSIL report 2024

LeCTRA

(*) Unites States-Mexico-Canada Agreement



LcCTRA

We pioneer. You lead.

SOFTWARE | EQUIPMENT | DATA | SERVICES
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