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2021 main highlights

Lectra - Financial results Q4 & FY 2021

Very strong growth in 
revenues and 

EBITDA before non-
recurring items, on 

account of the 
rebound in activity 

and external growth

Confirmed success of
new offers for
Industry 4.0

Acquisitions of
Gerber Technology,

Neteven and
Gemini CAD Systems
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Financial statements incorporate the acquisitions of Gerber Technology (“Gerber”), consolidated since June 1, 2021, Neteven, since July 28, 2021, and Gemini 
CAD Systems (“Gemini”), since September 27, 2021 (“2021 Acquisitions”). 

To facilitate an analysis of them, Lectra’s financial statements before taking into account the 2021 Acquisitions (the "Lectra 2020 scope") are analyzed separately 
from the financial statements relating to the 2021 Acquisitions. For the Lectra 2020 scope, comparisons between 2021 and 2020 are based on 2020 exchange rates 
unless otherwise stated.



5

Evolution of the environment and Lectra’s markets

Lectra - Financial results Q4 & FY 2021

A gradual recovery of all Lectra's market sectors

In a difficult market environment,
automotive subcontractors have taken
the next step in optimizing their process
by implementing Industry 4.0 principles in
order to be amongst the winners of
tomorrow.

The winners will be amongst those who
have substantially accelerated online
sales, implemented more agile
processes and switched to a sourcing
model that is sustainable, demand-
driven and closer to the consumer.

Fashion Automotive Furniture

With lockdown and the development of
working from home, consumers are more
inclined than in previous crises to devote
a larger part of their spending to buying
furniture. Consumption improved in H2
2020 and now exceeds its pre-crisis level
in some countries.

With its offers for Industry 4.0, Lectra can help all companies within its markets address
the challenges of the post-COVID-19 era.
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Evolution of the environment and Lectra’s markets

Lectra - Financial results Q4 & FY 2021

In 2021, the Group has been able to limit the impact of these disruptions on its business and results.

A more favorable macroeconomic environment, but one that remains heterogeneous 
and uncertain

Shortage of electronic 
components

Higher costs and 
saturation of maritime 

transport

Complicated health situations
Rising costs of raw materials and 

increase in inflation
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Evolution of the environment and Lectra’s markets

Lectra - Financial results Q4 & FY 2021

A more favorable macroeconomic environment, but one that remains heterogeneous 
and uncertain

Revenues from consumables and parts Order backlog for perpetual software licenses, equipment and 
accompanying software, and training and consulting

23.8

31.7
35.2

31/12/20 30/06/21 31/12/21

Lectra 2020 scope, in millions of euros

9,5
13,4 14,1 12,3

15,4

20,2 18,3 21,3

24,9

33,6 32,4 33,5

S1 20 S1 21 S2 20 S2 21

Automobile Mode, ameublement, autres industries

9,5
13,4 14,1 12,3

15,4

20,2 18,3 21,3

24,9

33,6 32,4 33,5

S1 20 S1 21 S2 20 S2 21

Automobile Mode, ameublement, autres industries

9,5
13,4 14,1 12,3

15,4

20,2 18,3 21,3

24,9

33,6 32,4 33,5

S1 20 S1 21 S2 20 S2 21

Automobile Mode, ameublement, autres industries

9,5
13,4 14,1 12,3

15,4

20,2 18,3 21,3

24,9

33,6 32,4 33,5

S1 20 S1 21 S2 20 S2 21

Automobile Mode, ameublement, autres industries

9,5
13,4 14,1 12,3

15,4

20,2 18,3 21,3

24,9

33,6 32,4 33,5

S1 20 S1 21 S2 20 S2 21

Automobile Mode, ameublement, autres industries

+41%

+32%
+16%

-13%

15.4

20.2 18.3 21.3

12.314.113.4
9.5

24.9

33.6 32.4 33.5

Automotive Fashion, furniture, other industries

Shortage of electronic 
components

Higher costs and 
saturation of maritime 

transport
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Financial statements incorporate the acquisitions of Gerber Technology (“Gerber”), consolidated since June 1, 2021, Neteven, since July 28, 2021, and Gemini 
CAD Systems (“Gemini”), since September 27, 2021 (“2021 Acquisitions”). 

To facilitate an analysis of them, Lectra’s financial statements before taking into account the 2021 Acquisitions (the "Lectra 2020 scope") are analyzed separately 
from the financial statements relating to the 2021 Acquisitions. For the Lectra 2020 scope, comparisons between 2021 and 2020 are based on 2020 exchange rates 
unless otherwise stated.
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Q4 2021 results

Lectra - Financial results Q4 & FY 2021

65.6

125.6

Q4 20 Q4 21

At actual exchange rates

EBITDA before non-recurring items

At actual exchange rates

13.1

21.8

Q4 20 Q4 21

+66% +74%

At actual exchange rates

6.6

11.4

Q4 20 Q4 21

+91%

20.0% 17.3%

Revenues Net income

Very strong growth in revenues and earnings

= In % of revenues

In millions of euros

Gerber contributed €47.9m to revenues and €6.7m to EBITDA before non-recurring items. 

Neteven and Gemini contributed €1m and €0.5m to revenues, respectively and €0.2m overall to EBITDA before 
non-recurring items.
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Orders for perpetual software licenses, equipment and 
accompanying software and non-recurring services

Q4 2021 results

Lectra 2020 scope: continued rebound in orders, revenues and income from 
operations before non-recurring items

Lectra - Financial results Q4 & FY 2021

In millions of euros

New software subscription orders
Annual value

65.6
76.2

Q4 20 Q4 21

+13%

Revenues Income from operations
before non-recurring items 

10.0
11.9

Q4 20 Q4 21

+5%

15.3% 15.7%

27.7
32.9

Q4 20 Q4 21

+16%

1.1

1.8

Q4 20 Q4 21

+57%

= In % of revenues
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Financial statements incorporate the acquisitions of Gerber Technology (“Gerber”), consolidated since June 1, 2021, Neteven, since July 28, 2021, and Gemini 
CAD Systems (“Gemini”), since September 27, 2021 (“2021 Acquisitions”). 

To facilitate an analysis of them, Lectra’s financial statements before taking into account the 2021 Acquisitions (the "Lectra 2020 scope") are analyzed separately 
from the financial statements relating to the 2021 Acquisitions. For the Lectra 2020 scope, comparisons between 2021 and 2020 are based on 2020 exchange rates 
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

At actual exchange rates

+64%

Revenues

= In % of revenues

In millions of euros

2021 
Lectra 2020 

scope

236.2

42.9 279.1

108.5 387.6

2021 
Acquisitions

2021 
Lectra 2021 

scope

At actual exchange rates

+74%

EBITDA before non-recurring items

2021 
Lectra 2020 

scope

37.5

14.1 51.6

13.5 65.1

2021 
Acquisitions

2021 
Lectra 2021 

scope

Very strong increase in revenues and earnings thanks to the rebound in activity and 
the acquisition of Gerber Technology

18.5% 16.8%

2020 actual 2020 actual

15.9%

Organic 
growth

Organic 
growth
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FY 2021 results

Lectra - Financial results Q4 & FY 2021 = In % of revenues

In millions of euros

Earnings at the high end of the revised financial objectives range of July 29, 2021

Revenues

Income from 
operations before 
non-recurring items

+9% to +17%

+27% to +60%

Scenario of 
February 9, 2021

Scenario of 
July 29, 2021

€250m to €268m

€27m to €34m

+16% to +21%

+51% to +77%

€269m to €281m

€35m to €40m

Lectra 2020 scope
Lectra, after the integration of

Gerber, scope
(excluding Neteven and Gemini)

Scenario of 
July 29, 2021

+54% to +65%

+44% to +71%

€364m to €390m

€54m to €64m

Like-for-like At actual exchange rates

Revenues

EBITDA before
non-recurring items

Actual

+19%
€279m

+61%
€40m

Actual

+63%
€386m

+73%
€65m

Neteven and Gemini have contributed €1.4m and €0.5m to revenues, respectively.
Neteven's and Gemini’s contribution to EBITDA before non-recurring items was €0.2m
overall.
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

Free cash flow much higher than net income

Free cash flow before non-recurring items was 1.5x higher 
than the net income before non-recurring items.

After disbursement of €8.0m in respect of fees and other 
related expenses in connection with the acquisition of 
Gerber, 2021 free cash-flow amounted to €39.5m, 
€11.3m higher than actual net income (€28.2m). 

32.7

47.5

2021
Net income

Free cash flow before non-recurring items

In millions of euros

1 Before non-recurring items.

1
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

Balance sheet that remains particularly robust, after the acquisitions of 2021

134.6 130.6

31/12/20 31/12/21

Available cash

192.2

400.8

31/12/20 31/12/21

In millions of euros

Cash
The increase in consolidated shareholders’ equity is explained mainly by the 
€165.3m increase in capital carried out for the purpose of the acquisition of Gerber.

The Group took out a €140m loan to finance the cash portion of the acquisition price 
of Gerber in the amount of €175m.

The dividend in respect of FY 2020 (€7.8m) was paid on May 7, 2021.

The acquisitions of Neteven (€12.4m) and Gemini (€7.6m) were financed by using 
the available cash.

134.6

-8.8

31/12/20 31/12/21

Net cash (+) / Net debt (-)

Shareholders’ equity
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

Lectra 2020 scope: negative impact of currency changes

281.9 279.1

2021 converted
using the 2020
exchange rates

2021 actual

-€2.8m

In millions of euros

41.4 40.0

2021 converted
using the 2020
exchange rates

2021 actual

-€1.4m

14.7% 14.3%

= In % of revenues

1.08

1.11

1.14

1.17

1.20

1.23

Q1 Q2 Q3 Q4

2020 2021

Conversion of 2021 results using the 2020 exchange rates

Revenues Income from operations
before non-recurring items 

Average $ / 1€ exchange rate

With an average exchange rate of 1.18$ / 1€ 
in 2021, the US dollar was down 4% 
compared to 2020. The yuan strengthened 
by 3% against the euro.
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

Orders for perpetual software licenses, equipment and accompanying software, and 
non-recurring services
In millions of euros

82.6

117.8

2020 2021

+44%

New software subscription orders

In millions of euros, annual value

2.9

6.1

2020 2021

x2.1

2020 2021 Change
At actual

exchange rates

Change
Like-for-like

Total 82.6 117.8 +43% +44%
of which perpetual
software licenses 7.8 6.3 -19% -18%

of which equipment and
accompanying software 64.3 96.7 +50% +52%

of which training and
consulting 9.0 12.8 +42% +43%

Lectra 2020 scope: strong increase in orders

When combining new software subscription orders (annual value multiplied by 2.2) to those of perpetual 
licenses, the increase in software orders is 41%.



18

FY 2021 results

Lectra - Financial results Q4 & FY 2021

Lectra 2020 scope: rebound of activity in all regions

19.7

24.9

2020 2021

+31%

AMERICAS

30.5

42.3

2020 2021

EUROPE

+38%

27.0

44.0

2020 2021

ASIA-PACIFIC

+64%

2020 2021

In millions of euros

Orders for perpetual software
licenses, equipment and
accompanying software, and
non-recurring services 

5.3 6.6

2020 2021

REST OF THE WORLD

+23%

36%

37%

21%

6%

Europe Asia-Pacific Americas Rest of the world

37%

33%

24%

6%
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

Lectra 2020 scope: rebound of activity in all market sectors

39.2

53.0

2020 2021

+37%

Fashion

23.8

39.0

2020 2021

+65%

Automotive

15.1
20.4

2020 2021

+36%

Furniture

4.5 5.4
2020 2021

+20%

Other industries

Orders for perpetual software licenses, equipment and accompanying software, and non-recurring services, in millions of euros



20

FY 2021 results

Lectra - Financial results Q4 & FY 2021 = In % of revenues

236.2
279.1

2020 2021

25.6

40.0

2020 2021

236.2
281.9

2020 2021

25.6

41.4

2020 2021

+18% +19%

+56% +61%

176.5
203.0

2020 2021

176.5
205.4

2020 2021

At actual exchange rates Like-for-like

+15% +16%

74.7% 72.7% 74.7% 72.9% 10.9% 14.3% 10.9% 14.7%

1.14

1.18

2020 2021

At actual exchange rates Like-for-like

At actual exchange rates Like-for-like

In millions of euros

Revenues

Gross profit Income from operations before non-recurring items $ / 1€ exchange rate

141.2 138.0

2020 2021

-2% -2%

At actual exchange rates Like-for-like

Overhead costs

Lectra 2020 scope: very strong growth in revenues and in income from operations 
before non-recurring items

9.6

25.0

2020 2021

9.6

25.3

2020 2021

x2.6 x2.6

At actual exchange rates Like-for-like

Fixed costs Variable costs

141.2 138.7

2020 2021
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

Lectra 2020 scope: very strong growth in recurring revenues, as well as in 
consumables and parts

99.3 102.9

2020 2021

Recurring contracts

+4%

77.7

107.6

2020 2021

+40%

In millions of euros

Revenues from software licenses, equipment and accompanying 
software, and non-recurring services

Recurring revenues

36.0Software maintenance contracts -3%

59.4Equipment and accompanying software
maintenance contracts

+3%

Software subscriptions 7.5 +104%

Perpetual software licenses 6.6 -20%

Equipment and accompanying
software

87.9 +54%

Training and consulting 11.1 +13%

In millions of euros

The amount reported for orders for 
perpetual software licenses, equipment 
and accompanying software, and non-
recurring services was €10.2m higher 
than the corresponding revenues figure: 
this difference is primarily due to the 
strong growth in orders, and issues 
regarding the availability of maritime 
transport, which have caused delays in 
shipping and invoicing.

59.2
68.6

2020 2021

Consumables and parts

+18%

Software contracts: 
+6%
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

Very strong growth in EBITDA on account of both organic growth and 
acquisitions 

2020 EBITDA
before

non-recurring
items

Lectra 2020
scope

Increase in
non-recurring

revenues1

Increase in
revenues from

recurring
contracts

2021 EBITDA
before

non-recurring
items

Lectra 2020
scope

37.5

+19.6
+5.8

+4.3

53.1

-1.5-15.6

-0.8

+2.4

In millions of euros

1 Revenues from software licenses, equipment and accompanying software, and non-recurring services

Decrease in
fixed

overhead
costs

Increase in
revenues from
consumables

and parts

Impact of
currency

fluctuations

2021 EBITDA
before

non-recurring
items at
constant

exchange rates
Lectra 2020

scope

Increase in
variable

overhead costs

Impact of gross
profit margins

51.6

2021 EBITDA
before

non-recurring
items

Lectra 2021
scope

2021
Acquisitions

+13.5 65.1

Evolution of EBIDTA before non-recurring items
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FY 2021 results

Lectra - Financial results Q4 & FY 2021

Evolution of the share price

n Share price: €36.75

n Market cap.: €1,387m

n Enterprise Value: €1,396m

n EV/2021 Revenues1: 3.0x 

n EV/2021 EBITDA1,2: 19.1x

AT FEBRUARY 8, 2022
In euros, closing price

Evolution from January 1, 2020 to February 8, 2022

CAPITAL TRADED
ON EURONEXT

n 2021: €137.8m

n 2020: €106.6m

Volume traded on Euronext 
represented 30% in 2021 and 36% in 
2020 of total volume traded on all 
trading platforms (source Bloomberg)

1 Based on 2021 proforma accounts (including acquisitions for the full year)
2 Before non-recurring items

10

15

20

25

30

35

40

45

Lectra CAC 40 Mid & Small

Mar 31, 2020

CAC 40
+16%

CAC MID & SMALL
+9%

LECTRA
+59%

Jun 30, 2020 Sep 30, 2020 Dec 31, 2020

Highest
January 3, 

2022
€42.15

Lowest 
March 23, 

2020 
€12.90

Jun 30, 2021 Sep 30, 2021Mar 31, 2021 Dec 31, 2021
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A new dimension for Lectra

Lectra - Financial results Q4 & FY 2021

Revenues

= In % of revenues

In millions of euros

EBIDTA before non-recurring items

A global, premier advanced technology group, leading player in Industry 4.0 for the 
fashion, automotive and furniture markets

280.0
236.2

279.1

468.0

2019 2020 2021 2021 pro forma
(including 2021

Acquisitions)

Following the acquisitions of Gerber, 
Neteven and Gemini, Lectra has become 
a global, premier advanced technology 
group, able to quickly meet changing 
customer needs in all its markets and 
deliver even more value through 
seamlessly integrated solutions.52.5

37.5

51.6

73.1

2019 2020 2021 2021 pro forma
(including 2021

Acquisitions)

18.8% 15.9% 18.5% 15.6%

Lectra 2020 scope Lectra 2020 scope

2021 
pro forma 

(including 2021 
Acquisitions)

2021 
pro forma 

(including 2021 
Acquisitions)
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A new dimension for Lectra

Lectra - Financial results Q4 & FY 2021

Revenues

In millions of euros

A virtuous business model that keeps reinforcing itself

Security ratio1

63%

90%
98% 91%

2007 2019 2021 Lectra
2020 scope

2021 pro
forma

(including
2021

Acquisitions)

Free cash flow before non-recurring items Working capital requirement

-1.9

36.2

47.5

2007 2019 2021 actual -14.2

-20.7

-31.5

31/12/07 31/12/19 31/12/21
actual

1 Percentage of annual fixed overhead costs covered by gross profit on recurring revenues

The robustness of Lectra’s business model enables it to implement its long-term strategy in a serene manner. 

47%
61% 61%

59%53%
39% 39%

41%

217
280 279

468

2007 2019 2021 Lectra
2020 scope

2021 pro
forma

(including
2021

Acquisitions)

Recurring Non recurring

2021 
pro forma 

(including 2021 
Acquisitions)

2021 
pro forma 

(including 2021 
Acquisitions)

2021 
Lectra 2020 

scope

2021 
Lectra 2020 

scope
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A new dimension for Lectra

Acceleration of the adoption of the offers for Industry 4.0 and of the 
transformation towards SaaS

Lectra - Financial results Q4 & FY 2021

Number of customers using one or several offers for the Industry 4.0

124
31/12/19

270
31/12/20

28
31/12/18

+146
+96 430

30/09/21

+160 in 9M 500
31/12/21

+70 in Q4

In addition to a further 120 Neteven customers

New software subscription orders 

0.2 0.9
1.9

2.9

6.1

2017 2018 2019 2020 2021 Lectra
2020 scope

Annual value, in millions of euros

Revenues from software subscriptions
In millions of euros

0.1 0.5 1.6 3.7
7.5

13.2

19

2017 2018 2019 2020 2021 Lectra
2020 scope

2021 pro
forma

(including
2021

Acquisitions)

2022
objective

= In % of revenues

ns 0.2% 0.6% 1.6% 2.7% 2.8%

2021 
pro forma 

(including 2021 
Acquisitions)

2021 
Lectra 2020 

scope

2021 
Lectra 2020 

scope
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A new dimension for Lectra

Lectra - Financial results Q4 & FY 2021

2021 revenues, pro forma

Fashion

Automotive

Furniture

Other industries

€108 million

€279 million

€190 million

Europe

Asia-Pacific

Americas

Other countries

Fashion

Automotive

Furniture

Other industries

€468 million

Americas

Europe

Asia-Pacific

Other countries

39%

28%

26%

6%

2020 scope

2021 revenues from perpetual 
software licenses, equipment and 
accompanying software, and non-

recurring services

2021 revenues

A worldwide, well-balanced presence

44%

33%

19%
5%

52%

21%

14%

13%

34%

32%

27%

6%
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A new dimension for Lectra

Lectra - Financial results Q4 & FY 2021

Unique business-line expertise and technological know-how

Headcount by function

Marketing, Sales R&D Services Purchasing, Production, Logist ics Administration, Finance, HR, IT

21%

22%

30%

8%

19% 19%

20%

33%

10%

17%

31/12/2020 31/12/2021

2,4241,735

R&D investment

31.8 31.5 34.1

50.8

2019 2020 2021 Lectra
2020 scope

2021 pro
forma

(including
2021

Acquisitions)

= In % of revenues

11.4% 13.3% 12.2% 10.9%

An unmatched investment 
in innovation to go beyond 
state of the art and unlock 
quicker all the potential of 
Industry 4.0.

Lectra’s teams are dedicated to supporting customers and being by their side 
throughout their transformation towards Industry 4.0.

2021 
pro forma 

(including 2021 
Acquisitions)

2021 
Lectra 2020 

scope

In millions of euros
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A new dimension for Lectra

Lectra - Financial results Q4 & FY 2021

A sustainable group, committed to social, societal and environmental matters

EMPLOYEES SUPPLIERS AND PARTNERSENVIRONMENTAL IMPACT OF THE GROUP’S 
ACTIVITY

Gender equality index 
(France scope) 99/100

§ Payroll: €156.1m

§ Payroll (France scope): €68.0m 

§ Diversity of profiles: 59 nationalities

§ Training: > €2.3m

CO2 emissions
scopes 1 and 2 (tCO2-eq) 

3,722 in 2021

Waste
on the Bordeaux-Cestas campus

320 tonnes in 2021

Scores
2021

76/100 44/100

Climat change

in Nouvelle Aquitaine region: 26%
in France (excluding Nouvelle Aquitaine region): 55%
in Europe (excluding France): 13%
in the rest of the world: 6%

§ Responsible purchasing charter 

§ Partnerships signed with Microsoft, 
Arts et Métiers Acceleration, and Plug & Play

§ 8 proof of concepts developed,
2 think tanks organized by the Innovation Lab

§ 16 meetups with start-ups (the start-ups come to the 
Bordeaux-Cestas campus and pitch in front of the teams)

§ Redistribution to the employees (France scope):

€6m of incentive plan in respect of FY2021

§ Listening to employees via surveys and internal 
meetings with the Executive Committee

§ Integration plans of the Gerber, Neteven and Gemini 
teams

NFS scope after acquisitions (China, France, Germany, Italy, Portugal, Spain, United States)France scope before acquisitionsGroup scope after acquisitionsGroup scope before acquisitions
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2022 outlook

Lectra - Financial results Q4 & FY 2021

As announced on February 11, 2020, the
objective of Lectra through its 2020-2022
strategic roadmap is to capture the full
potential of its new offers for Industry 4.0,
while delivering sustainable, profitable
business growth.

The objectives of the 2020-2022 strategic roadmap remain unchanged.

Strategic roadmap for 2020-2022: acceleration towards Industry 4.0
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2022 outlook

Lectra - Financial results Q4 & FY 2021

These five strategic priorities will continue to guide the Group’s actions in 2022

Accelerate organic 
growth

1
Strengthen customer 

relations

2
Extend the offers for 

Industry 4.0

3

Develop new areas for 
growth

4
Capture all synergies arising 

from the acquisition of Gerber 
Technology

5

Reminder of the five strategic priorities as revised on February 10, 2021, following the 
announcement of the Gerber Technology acquisition project
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2022 outlook

2022: Financial objectives revised higher

Lectra - Financial results Q4 & FY 2021

In millions of euros

Revenues

482

401

468

EBIDTA before non-recurring items

1 Lectra 2020 scope and Gerber Technology
2 Including 2021 Acquisitions

Change at actual exchange rates vs. 2021 actual

482

20191 20201 2021 
pro forma2

2022
reported on 

8/2/21

2022 
objective

On February 8, 2021, Lectra reported on the 2022 financial objectives: returning to the level of combined revenue achieved by Lectra 
and Gerber in 2019 (€482m), and generating an EBITDA margin before non-recurring items in the range of 17% to 20%.

Lectra subsequently acquired Neteven and Gemini, the rebound in activity in 2021 was greater than the Group expected and the 
dollar strengthened against the euro.
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Upcoming financial calendar

Lectra - Financial results Q4 & FY 2021

October 27, 2022

Annual Shareholders’
Meeting

Analyst conference

April 29, 2022

Quarterly results

April 28, 2022Q1

July 28, 2022Q2

October 26, 2022Q3

February 8, 2023Q4

February 9, 2023




